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• Institutional Background
• Promotion Guidelines at UCF
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• Promotion/Tenure Criteria
Discussion
• Balancing Everyday STEM Duties
• Strategies for Success
• Expectations Once Dossier is
Submitted

Institutional Background
UCF is one of twelve public state universities in Florida.
UCF Libraries consists of 15 campus libraries around Central Florida with one
large campus library located on main campus.
• 64 full time library staff
• 37 full time non-tenure earning faculty librarians
• 4 library administrators also holding faculty librarian status
UCF Librarians are considered faculty and governed by the university's
Collective Bargaining Agreement. We do undergo Promotion according to
university guidelines.

Promotion Guidelines at UCF
General Principle:
The criteria and procedures for promotion for the UCF Libraries faculty are based on
the "Model Statement of Criteria and Procedures for...Promotion in Academic
Rank...for College and University Librarians" developed by the American Library
Association (ALA) Association of College and Research Libraries (C&RL NEWS, May
1987, pp.246-254).
These promotion criteria and procedures are consistent with the requirements of
the Collective Bargaining Agreement between the Board of Trustees of the
University of Central Florida and the United Faculty of Florida, the rules and
regulations of the Board of Trustees and the UCF rules.
Based on the terminal professional degree as defined by ALA

Library faculty will be promoted based on their professional effectiveness and
their demonstrated record of achievement. Promotion is not a right
guaranteed by length of service alone, but rather a professional recognition to
be earned. However, the principle that librarians can grow in their job
assignments and be promoted in rank, whether their duties are administrative
in nature, is recognized.
Evidence of this level of performance may be adduced from the judgments of
colleagues on the library faculty, members of the academic community
outside the library, or professional colleagues outside the academic
institution.
Additional evidence for promotion in rank may include contributions to the
educational function of the university, contributions to the advancement of
the profession, and activities related to inquiry and research.

Various Promotion Ranks at UCF
Instructor Librarian *
Assistant University Librarian**
• At least two years professional librarian experience or equivalent after completing the master's degree
requirement is required.
• A documented record of effective performance which shows increasing responsibility and continuing
growth is required.
• Evidence of strong commitment to the library profession and potential for making scholarly contributions
to the field is required.
Associate University Librarian
• At least five years professional librarian experience.
• Substantial contributions to the library profession and/or to the institution or library are required.
• A high level of competence in bibliographic activities, in research, or in other professional endeavors is
required.
• At least two annual evaluations at UCF as Assistant University Librarian are required.

University Librarian
• At least nine years professional librarian experience or equivalent after completing the
master's degree requirement is required.
• At least three annual evaluations at UCF as Associate University Librarian are required.
• Outstanding achievements in bibliographic activities, in research, or in other professional
endeavors are required.
• Demonstrated substantive service to the library profession and to the academic institution
through successful committee work, offices held, projects completed, or other evidence of
commitment to the concerns of the institution and the profession is required.

GENERAL CRITERIA

First Criterion:
Professional
Responsibilities

Second Criterion:
Professional
Development and
Research and Creative
Work

Third Criterion: Service
to the Library,
University, Community,
& Profession

Liaison Library Instruction

Balancing
Everyday
STEM
Duties

Collection Development

Research Consultations

Outreach & Programming

Service

To your library, institution,
and profession

Professional development
(internal and external)

Publishing
Presenting at conferences

Strategies for Success

Work with a mentor or
“buddy”

Look through other promotion
dossiers from successfully
promoted librarians at your
institution

Attend P&T discussions hosted
by your institution as well as
your library

Create a calendar and stay
organized with necessary
deadlines

Review all criteria well in
advance

Ask lots of questions- there is
no silly question!

What to Expect After Your
Dossier is Submitted

Take a break
Be patient

Give yourself a moment of relaxation after your submission & throughout the process when needed.

No news is good news, you may not hear anything for months about your submission.

Don’t ask questions

Don’t seek out colleagues asking questions about your P&T dossier after it has been submitted!

Watch for messages

Keep track of your email and check your spam folder as an important institutional deadlines approach.

Be prepared to act
Celebrate
Inquire if needed

Be prepared to move your dossier along any process your institution designates based on timelines provided.

Once the process is completely over, celebrate your achievement!

If for some reason you were not successful, begin inquiring on what you can do to improve your submission
for next time.

Thank you! Any questions?
Sandy Avila

Science Librarian
savila@ucf.edu

Ven Basco

Computer Science & Engineering Librarian
buenaventura.basco@ucf.edu

